


Disclaimer

ASUSTeK’s presentation contains forward-looking
statements subject to significant risks and
uncertainties. Actual results may differ materially from
those contained in the forward-looking statements.

The forward-looking statements in this release reflect
the current belief of ASUS as of the date of this
release, we undertake no obligation to update these
forward-looking statements for new information,
future events, or otherwise.
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20Q 2010 Brand I/S (QoQ)

in NT$ Mn 2010 2Q % 2010 1Q % QoQ
Net Revenue 75,231 100.0% 80,077 100.0% -6%
COGS & Royalty cost (66,246) (88.1%) (69,356) (86.6%) -4%
Gross Profit a 8,985 11.9% 10,721 13.4% -16%
Operating Expenses (6,084) (8.1%) (7,300) 9.1%) -17%
Operating Income 2,901 3.9% 3,421 4.3% -15%
Non-OP ltems 998 1.3% 2,278 2.8% -56%
Pre-Tax Income 3,899 5.2% 5,698 7.1% -32%
Tax (579) (0.8%) (760) (0.9%) -24%
Net Income 3,320 4.4% 4,939 6.2% -33%
Pro-Forma Data *assuming 24.36% investment income on Pegatron beginning 2010
Net Income 2,940 3,581 -18%
Pro Forma EPS 4.62 5.62 -18%




2Q 2010 Brand I/S (YoY)

in NT$ Mn 2010 2Q % 2009 2Q % YoY
Net Revenue 75,231 100.0% 48,978 100.0% 54%
COGS & Royalty cost (66,246) (88.1%) (43,739) (89.3%) 51%
Gross Profit a 8,985 11.9% 5,239 10.7% 71%
Operating Expenses (6,084) (8.1%) (5,178) (10.6%) 17%
Operating Income 2,901 3.9% 61 0.1% 4630%
Non-OP Items 998 1.3% (45) (0.1%) 2313%
Pre-Tax Income 3,899 5.2% 16 0.0% 23884%
Tax (579) (0.8%) (147) (0.3%) 293%
Net Income 3,320 4.4% (131) (0.3%) 2635%




20Q 2010 Non-OP Items

Non-OP Items 2010 2Q 2010 1Q QoQ 2009 2Q YoY

Interest Income (net) 20 12 70% 23 -12%
Investment lncome 927 1,890 -51% 707 31%
Pegaton 785 1,795 56% 473 66%
Askey 52 (80) 166% 25 111%
ohers & a6 a% 209 5%
Exchange Gain / (Loss) (233) 195 -220% (953) -76%
Other Income (net) 284 180 58% 178 59%

Total Non-OP items 998 2,278 -56% (45) 2313%




20 2010

Brand B/S

in NT$ Mn Jun 30, 2010 Mar 31, 2010 QoQ Jun 30, 2009 YoY
Cash & cash equivalents 31,054 45,324 -31% 43,251 -28%
Accounts receivable 23,382 32,259 -28% 35,666 -34%
Inventories 54,268 44,389 22% 21,645 151%
Current Assets 122,879 137,826 -11% 104,862 17%
Long-term investments 42,958 113,900 114,403

Fixed assets 4,601 4,564 3,725

Other assets 2,850 2,878 1,661

Total Assets 173,289 259,167 -33% 224,651 23%
Accounts payable 42,966 45,695 -6% 27,597 56%
Current Liabilities 69,573 79,619 -13% 62,330 12%
Total Liabilities 72,352 82,157 -12% 64,857 12%
Stockholders equity 100,937 177,010 -43% 159,794 -37%
Days of Inventory 82 64 48

Days of AR 28 37 66

Days of AP 65 66 61

CCC Days 45 35 53

*CCC calculation based on ending balance and quarterly unaudited consolidated brand financials







Product Mix

75 Qo0 YoY

-6% +24%

Others
Handheld

EPC -4% +95%
NB

Q109 Q209 Q309 Q409 Q110 Q210




Geo Mix

QoQ YoY

+4% +80%

Others 6%  +30%

ASIA

39% -11%  +70%
EURP

Q109 Q209 Q309 Q409 Q110 Q210



Business Highlights

Shipment
Ql Q2 Q3
Actual Actual Targets
MB 5.8M 4.5M 2.2M
NB 2.5M 2.4M 2.7TM
Eee PC 1.6M 1.5M 1.4M

* Uncertainties remained in Europe and U.S.

* Phase in component cost improvement and better model

mix over time






NB Strategy

Mind Share

« G, U (Bamboo), N, NX series
e Best performance with SHE technology
Product award & Quality achievement
«  Market momentum

Market Share

« To grab commercial business opportunity
 Product & sales team & channel

« To penetrate BRIC & MI market

e Maintain solid #2 in China
«  Commercial market
« Tier 4/5/6 city channel expansion

Margin Share

Enable multi-supplier OEM/ODMs in Q4

* Inventory control & key component cost down
* Increase share in G, U, N, NX series

Source: IDC, July 23, 2010



Inspiring Innovation Persistent Perfection

m  ASUS brand of personal computers is holding its own, ranking highest in the latest
RESCUECOM Computer Reliability Report. This has shown ASUS to be the newest
leader in reliable personal computers......RESCUE.COM (US)

B ASUS is ranked No.1 in Reliability in a survey of 30,000 laptops. ASUS comes out
on top laptops from this manufacturer are nearly 40% more reliable than
Hewlett-Packard...... SquareTrade.com (US)



EeePC & Pad Strategy

CDI‘ItEﬂ'E Pad (Real touch, virtual keyboard)
Consumption
EeePl
Transformer
(Real Keyboard, Cﬂ“t‘?“t
Real touch) Creation §

L EeePC/NB
(Real keyboard, virtual touch)

Productivity g




EeePC & Pad Strategy

Keep leading position in mind share & market share

ASUS opportunity in EeePad
« PC efficiency
 Strong S/W capability in Windows & Android

* Exce”ent ID & UI Capablllty Source: GfK, ASUS, August , 2010
e Strong alliance with Microsoft/ Intel/ Google

 Asus own content & Service platform - @Vibe & web st  orage



MB Strategy

e Mind share
e EPU
e TPU
« Core Unlocker

e Market share
e China & S. America






